
togetherpl-

Efforts by eng i neers
save time and money
by Donna Brown
Hilltop Times staff writer

divided and pointing fingers, he said.
In order to give customers more specialized at-

tention, the two sections were combined and re-

organized into two teams.
Each of the new teams includes people from all

engineering disciplines. They are separated into
functions based on program funding. Mr.
McKenzie said, "Engineers not only get to de-

sign the program, they also get to manage the
construction in the field and actually see their
design come into play."

He said the teams get a chance to establish
the ownership that never took place before.

Before the reorganization, if a person did not
put in the best effort possible, someone else had
to spend time ironing out the problems; "For ex-

ample, now if a team does a poor design, they
will have to spend a lot of time in the field
resolving the problems," Mr. McKenzie said.

The newly reorganized units are called opera-
tions and maintenance and military construction
projects.

O&M is funded by the Ogden Air Logistics
Center Comptroller. They are responsible for the
base's infrastructure. They maintain, build and
repair roads, water lines, and anything that sup-

ports most base missions.
The MCP section handles projects dealing with

housing for military families, and tenant
projects. They also monitor new major construc-
tion projects.

Capt. Leslie Koch, deputy chief of engineering,
said, "Over time they get to know the organiza-
tions and get educated on the needs andTequire-ment- s

of those customers. It's a lot easier to
design and construct something for a customer
when you really know what's going on."
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The people in the civil engineering planning
branch of the 2849th Civil Engineering Squadron
have decided it's time to regroup and reorganize.

In April, as a quality effort to save time and
money, the branch underwent a sectional reor-

ganization that will pull together the talents of
civil, electrical and mechanical engineers and ar-

chitects, according to Bob McKenzie, chief of the
engineering branch.

The reorganized sections are what used to be
engineering and construction management. Prior
to the reorganization, each of those two sections
had their own separate units of each engineering
discipline.

Before the change, the engineering section
created the design and specifications for required
projects. Their work was then sent to the Direc-
torate of Contracting and Manufacturing to
solicit contractors' bids. Once a contract was
awarded, the construction management section
took charge of the project.

Mr. McKenzie said the method created some
problems in establishing "ownership" of a
project. Engineers were unable to see then-projec- ts

worked in the field, and the construc-
tion managers were not involved in the design of
the projects they managed. When problems
crept up, the two sections found themselves
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Going up
Scott Spencer, of contractor Stevens Co., Center-ville- ,

erects the new paint booth on base for use
in painting government vehicles.
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Ir--I 1486 No. Main Layton 544-969- 6

'89 Dodge GR. Caravan &a '8B ToVota Tercel CCOOn
V6. loaded, auto, pwr equip. 8000 miles 9 IDOSU 2 dr. 5 spd. nice car....' :

ra'87 Chev. IR0C
Loaded with poweri 1 5000 miles 811,390

'89 Dodge Spirit cqqqn4 dr. auto, air. under 12000 mites.T....; QwWwU
'89 Nissan Sentra C77QD2 dr. 5 spd. air. 2 to choose from 51

'89 Hyundai tJQQn4 dr. 5 spd. air. low miles WWWmU
57

'87 Dodge Raider CRQQn4x4. S spd. air, rear seat.... VUwwU
'87 Nissan Pathfinder qaa nnn
5 spd. sr. 4x4........: 9 I lCI9U
'87 Toyota PU CRQQQax.. 5 spd. or...

o y '89 Nissan Sentra
4 dr. 5 spd. under 5000 miles... S7890
'89 Chev Cavalier CCQQH '86 Dodge Colt CQQQn2 dr cpe, 5 spd. low miles A dr. auto . 9003UWe are a buzz of activity with these special year-en-d

clearances at Rick Warner Hyundai.
New '89 Close-Ou- ts

88 Dodge Aries LE
4 dr, auto, low miles.......

'88 Dodge Colt
4 dr, 5 spd ........ .

'86 Honda Civic
2 dr. 5 spd

'..

'85 Mazda RX7
5 spd, air

Ml,
S5995
S6990

S4890
S4995
S2395'88 Chrys LeBaron qi m aqk '80 Buick Skylark

Sharp car. com, loaded ... JJ I lj"tJ3 2 dr. auto, air.........;....
Excel
3 door
Hatchback '89 Sonata
$5999 Sug. Retail

-- 500 Rebate stock 8532.

'Includes: Optional AMFM 6 speaker stereo.
Carpeted floor mats,' air, door edge guards.
Stock 8534.

o.yM 1,142$5499 tax and lie. fee

15 CEOE$18616$93or per mo or per mo.
'Based on 60 mo. fin at 12.5 apr. With V3 down in cash or trade equity includes sale and tax & lie. mmUSED CAR SPECIALSroe eJ c.

'84 Pont. Bonn. Brougham
3481. 4 door, auto, only ....$5995

'85 Buick Century
3483. 4 door, air, auto only ... $5995 GO (KaiUilili) Qaiy itlilES

oj rui u b)vui 1

3457. 2 door, auto, only ....3995
'87 Dodge Omni
3372. 4 door, auto, air only4299

'88 Ford Escort Pony -
3295. 2 door, auto, only ....$4829

'88 Chev Spectrum
3363. 4 door, auto, air, only5399

'85 Mazda RX7 .

3318. 5 spd, air, only $5595

'87 Ford Mustang
3387. auto, air, cruise only, 0t95

'87 Subaru GL
3315. 4 door, auto, air only .....$6895

'88 Chev. Corsica
3368. 2 door, auto, air, only ....$6995'88 Chev. Sprint

3370. Turbo, 2 dr, 5 spd, only . $5995
A compHmentary'Happenings" Booklet will be given with each purchase,

which entitles th holder to discounts from HUNDREDS of participating area merchants.


